Grantee: Birmingham, AL

Grant: B-13-MS-01-0001
January 1, 2015 thru March 31, 2015 Performance

Grant Number: Obligation Date: Award Date:
B-13-MS-01-0001

Grantee Name: Contract End Date: Review by HUD:
Birmingham, AL 09/30/2029 Reviewed and Approved
Grant Award Amount: Grant Status: QPR Contact:
$17,497,000.00 Active James Roberts

LOCCS Authorized Amount: Estimated PI/RL Funds:

$17,497,000.00 $0.00

Total Budget:
$17,497,000.00

Disasters:

Declaration Number

FEMA-4082-AL
FEMA-1971-AL
FEMA-4052-AL

Narratives
Disaster Damage:

On April 27, 2011, Alabama was hit by 62 tornadoes which took the lives of 248 people, damaged or destroyed 23,000
homes, and ruined hundreds of other structures, including commercial, industrial and governmental structures. At least
2,794 of the damaged/destroyed homes were located within the City of Birmingham, Alabama. Within 48 hours after the
storms of April 27, 2011, City Building Inspection staff completed a block-by-block assessment of damages to structures as a
result of these storms. This assessment identified 1,859 structures in the City of Birmingham that suffered structural
damage. These structures included the above-referenced 2794 dwelling units (some structures included multi-family
residences), along with numerous commercial properties. The inspectors also assessed the percentage of damage to each
structure and recorded that data by street address. These damage estimates were then compared to Jefferson County Tax
Assessor’s records. By multiplying each property’s percentage of damage by the Tax Assessor’s valuation for the structure, it
was determined that there was a total dollar amount of physical damage to structures in the City of Birmingham of
$44,200,166.75.

Two ‘waves’ of storms hit Birmingham on April 27th---one in the morning that moved in a west-to-east direction and
damaged properties from Five Points West, West End, Smithfield, Northside, East Birmingham, East Lake and Roebuck. The
big storm—an F-4 tornado hit Birmingham at about 6 pm on the 27th (see Attachment A). This second storm smashed into
the Pratt City Community, and the Hooper City Neighborhood. Over 2200 (83%) of the 2,794 homes damaged in Birmingham
were damaged in the Pratt Community!

Recovery Needs:

In response to the needs identified in the Needs Assessment (above), the City’s Plan for Disaster Recovery focuses on the
North Pratt Neighborhood.

¢ North Pratt is the poorest neighborhood in the Community which experienced 83% of the damages from the April 2011
disaster

* North Pratt is the neighborhood that received the most damage to housing and infrastructure in combination

¢ The R/UDAT Plan identified the priority need for the City to re-build community facilities and to re-establish linkages
between residents and facilities (including transit) in a walk-able community

e North Pratt’s housing stock was heavily damaged and extremely underinsured. Many victims remain displaced to this
day

* The reconstruction of infrastructure, public facilities and housing anticipated in this plan and future partial plans will
‘prime the pump’ and foster an environment that sets the table for future re-building

Affirmatively Furthering Fair Housing:
a. Summary of Impediments to fair housing choice.
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The Fair Housing Center of Northern Alabama conducted an analysis of impediments to fair housing choice under a contract
with the City of Birmingham in order to comply with HUD Regulations 24 CFR. With the input of several city departments, the
real estate community, public housing, banking and insurance industry, the Fair Housing Center reports that the following
eight impediments to fair housing exist in Birmingham

1.

1. Lack of equivalent Fair Housing Law in Birmingham

. Potential protected class discrimination in homebuyer lending market

. Public policy implementation and lack of Fair Housing training often lead to misunderstanding in local housing initiatives
. Continuum of care needs to continue to consider the need for permanent housing for the homeless

. Lack of accessible units for persons with disabilities

. Need for improved transportation

. Rental issues for Hispanic, Latino and other protected class housing seekers

. Declining property values

. Identify actions taken to overcome effects of impediments identified:

In response to the four new impediments, the Fair Housing Center undertook the following actions in response to the
impediments. Impediment #1:Lack of equivalent Fair Housing Law in Birmingham

Fair Housing Center’s Actions:

1. The Fair Housing Center (FHC) and the local HUD area office investigate most of the fair housing complaints filed in the
city. The FHC investigates several hundred complaints yearly

2. The FHC has assisted the local HUD office and HUD in Washington DC in working with Alabama legislators to attempt to
pass an equivalent fair housing law. To date, those efforts have been unsuccessful.

Impediment #2:

Potential protected class discrimination in homebuyer lending market

Fair Housing Center’s Actions:

1. The FHC annually reviews HMDA data for local mortgage lenders

2. Training for lenders is provided either by contract or as part of the center's annual fair housing training

3. Conducted training for potential homebuyers

Impediment #3:

Public policy implementation and lack of Fair Housing training often lead to misunderstanding in local>

FairHng Center’s Actions:

1. The FHC continues to make available training to all housing providers and the general public through presentations at
community and neighborhood meetings, specific training for providers and printed materials for public distribution.

2. The FHC provides training for city officials and employees. Trainings are provided for city officials each year for the
purpose of training new persons. City Council members and/or their staff representatives attend the sessions.

Impediment #4:

Continuum of care needs to continue to consider the need for permanent housing for the homeless

Fair Housing Center’s Actions:

1. The FHC works with agencies that represent persons with HIV/AIDS such as AIDS Alabama Outreach and with groups that
work with the homeless and persons at risk of becoming homeless such as JCCEO and others.

Additionally, the City of Birmingham, in an effort to comply with HUD regulation 24 CFR 91.52(a), has undertaken several
activities to promote fair and equal housing opportunities for its citizens. The City has also continued its efforts to
affirmatively further fair housing during PY 2012 as required at 24 CFR 93.52(a). Activities below will address many of the
steps taken to provide access to equal housing choices. In the last Analysis of Impediments to Fair Housing Choice study
conducted by the Fair Housing Center of Northern Alabama, several impediments were identified that the City continues to
address. Below is a brief summary of the activities undertaken to address these impediments in an effort to improve the
quality of living for its citizens.During PY 2012, the City undertook the following actions to promote affirmatively furthering
fair housing as required under 24CFR 91.52(a) and 24CFR 570.904(c).

» The City continues to support the fair housing ordinance that they adopted on August 26, 1980.

ToONOULAWN

* Through an agreement with the City, the fair housing center continues to provide education and outreach activities to the
citizens of this area.

* The City of Birmingham has offered to the community several housing programs that would allow for repair. These
programs continue to be effective in assisting low to moderate income families.The 2012 Volunteer Rehab Program works in
conjunction with Worldchangers volunteers. Homes for the project are selected by Worldchangers. In addition, the Deferred
Loan, Rehabilitation Loan and Critical Repair Grant programs are designed to provide a means for eligible residents to bring
their home up to City Housing Code standards.

» The City continues to financially support programs that offer housing counseling and other housing assistance. Agencies
such as Neighborhood Housing Services of Birmingham and Rising West Princeton all provide a variety of services. With
homelessness being a concern for the community, the City provides funding to organizations that provide assistance to this
population.

* Homelessness is another issue that remains a concern. The City continues its commitment to support organizations that
provide emergency, transitional, and related services to the City’s homeless population. The City has in place its 10-Year
Plan to End Chronic Homelessness. Copies are available on line at
www.birminghamal.govundertheCommunityDevelopmentDepartment link.

In summary, the City’s current efforts demonstrate the magnitude to which it is committed to improve living conditions and
employment opportunities for all. Cooperative agreements made with municipalities surrounding the City show that it is
necessary for all to work together for the good of the entire area. As a result of the April2011 tornadoes that devastated
several Birmingham communities, the City’s commitment to affirmatively further fair housing is ever more important in the
rebuilding of this city.Working closely with lenders and developers in re-designing communities will be amonumental, but
reachable, task to ensure fair and equitable housing opportunities for all.

Overall This Report Period To Date

Total Projected Budget from All Sources $277,359.44 $17,497,000.00

Total Budget $277,359.44 $17,497,000.00

Total Obligated $2,210,000.00 $4,465,452.00

Total Funds Drawdown $207,577.79 $517,009.88

Program Funds Drawdown $207,577.79 $517,009.88
2
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Program Income Drawdown
Program Income Received
Total Funds Expended
HUD Identified Most Impacted and Distressed

Other Funds
Match Funds
Non-Match Funds

Funds Expended

Overall
City of Birmingham

Progress Toward Required Numeric Targets

Requirement

Overall Benefit Percentage
Minimum Non Federal Match
Overall Benefit Amount
Limit on Public Services
Limit on Admin/Planning
Limit on Admin

Most Impacted and Distressed

Overall Progress Narrative:

Target
50.00%

$.00
$8,095,836.48
$2,624,550.00
$3,499,400.00
$874,850.00

$17,497,000.00

$0.00
$0.00
$472,468.71
$0.00

$0.00
$0.00
$0.00

This Period
$ 472,468.71

Projected
88.44%

$.00
$14,320,089.47
$.00
$1,305,327.05
$874,850.00
$17,497,000.00

$0.00
$0.00

$1,923,924.36

$0.00

$0.00
$0.00
$0.00

To Date
$1,923,924.36

Actual
2.60%

$.00
$420,965.69
$.00
$96,044.19
$96,044.19
$.00

The City, led by the Regional Planning Commission, has completed the Plan for Pratt. Supplemental plans related to financial
products, parcel level data collection and analysis, and potential public services have also been completed or are
substantially underway. The Dugan Avenue Street Reconstruction continues to be worked on as scheduled and AMT, LLC has
cleared the property located at 1430 Pratt Highway and is awaiting approval of the subdivision by the City's Planning,

Engineering, and Permitting Department.

Project Summary
Project #, Project Title

9999, Restricted Balance

R1DR2-Admin, R1Adminstration
R1DR2-Infrastructure, R1Infrastructure
R1DR2-Multi-Family Housing, R1 Multi-Family Housing
R1DR2-Planning, R1 Planning
R1DR2-Street/Rehab, R1Street/Rehab
R2DR2-Admin, R2Administration

R3DR2, Multi-Family Housing

R3DR2 (Ext), Multi-Family Housing (Ext)
R4DR2-Admin, R4Administration

R4DR2-Planning, R4Planning

R4DR2-Public Facilities/Imp, R4Public Facilities/Imp

R4DR2-Single-Family Housing Pratt City, R4Single Family

R4DR2-Single-Family Housing Pratt City (Ext), R4ADR2-
R5DR2-Admin, Administration
R5DR2-Admin (Ext), Administration (Ext)

R5DR2-Infrastructure (Ext), Infrastructure (Ext)

This Report
Program Funds Project Funds

Drawdown Budgeted
$0.00 $13,031,548.00

$62,441.34 $200,000.00
$0.00 $89,640.56

$89,774.85 $2,150,000.00
$0.00 $250,000.00

$55,361.60 $1,775,811.44
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00

To Date

Program Funds
Drawdown

$0.00
$96,044.19
$0.00
$89,774.85
$0.00
$331,190.84
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
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R5DR2-Planning, Planning and Management

$0.00

R6 DR2 Public Facilities/Imp, R6 DR2 Public Facilities/Imp $0.00
R6 DR2-Single-Family Housing (Ext), R6 DR2-Single Family $0.00
R7 DR2-Public Facilities/Imp (Ext), R7 DR2-Public $0.00
R8DR2-Admin (Ext), RBAdministration (Ext) $0.00
R8DR2-Public Facilities/Imp, R8Public Facilities/Imp $0.00
R8DR2-Public Facilities/Imp (Ext), R8BDR2-Public $0.00
Activities

Project #/ R1DR2-Admin / R1IAdminstration

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
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Grantee Activity Number: R1DR2 - Admin

Activity Title: R1IAdmin

Activity Type:
Administration

Project Number:
R1DR2-Admin

Projected Start Date:
11/01/2013

Benefit Type:

N/A

National Objective:
N/A

Overall
Total Projected Budget from All Sources

Total Budget
Total Obligated
Total Funds Drawdown
Program Funds Drawdown
Program Income Drawdown
Program Income Received
Total Funds Expended
City of Birmingham

Most Impacted and Distressed Expended

Other Funds
Match Funds
Non-Match Funds

Other Funds:

Overall
Match Funds

Activity Description:

Activity Status:

Completed

Project Title:

R1Adminstration

Projected End Date:

07/02/2019

Completed Activity Actual End Date:

Responsible Organization:
City of Birmingham

Jan 1 thru Mar 31, 2015 To Date

$87,359.44 $289,640.56
$87,359.44 $289,640.56
$87,359.44 $200,000.00
$62,441.34 $96,044.19
$62,441.34 $96,044.19
$0.00 $0.00

$0.00 $0.00
$65,833.68 $116,026.72
$65,833.68 $116,026.72
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00

This Period To Date
$0.00 $0.00

Funds will only be used to cover the cost of administering the CDBG-Disaster Recovery Grant.

Location Description:

City of Birmingham
Department of Community Development
710 20th Street North, Birmingham, AL 35203

Activity Progress Narrative:

Community Development Systems
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Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources
No Other Funding Sources Found

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Activity Supporting Documents:

Document HUD Contract Reporting COB March 2015.xIsx

Project #/ R1DR2-Infrastructure / R1linfrastructure

.
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Grantee Activity Number: R1DR2-Infrastructure to Multi-Family
Housing

Activity Title: R1lInfrastructure

Activity Type: Activity Status:
Rehabilitation/reconstruction of a public improvement Cancelled
Project Number: Project Title:
R1DR2-Infrastructure R1llInfrastructure
Projected Start Date: Projected End Date:
11/01/2013 10/31/2015
Benefit Type: Completed Activity Actual End Date:
Area Benefit (Census)
National Objective: Responsible Organization:
Low/Mod City of Birmingham
Overall Jan 1 thru Mar 31, 2015 To Date
Total Projected Budget from All Sources ($277,359.44) $0.00
Total Budget ($277,359.44) $0.00
Total Obligated ($277,359.44) $89,640.56
Total Funds Drawdown $0.00 $0.00
Program Funds Drawdown $0.00 $0.00
Program Income Drawdown $0.00 $0.00
Program Income Received $0.00 $0.00
Total Funds Expended $0.00 $0.00
City of Birmingham $0.00 $0.00
Most Impacted and Distressed Expended $0.00 $0.00
Other Funds $0.00 $0.00
Match Funds $ 0.00 $ 0.00
Non-Match Funds $0.00 $0.00

Other Funds:

Overall This Period To Date
Match Funds $0.00 $0.00

Activity Description:

This activity was deleted.

Location Description:
Throughout Pratt City Birmingham, AL 35214

Activity Progress Narrative:

N Community Development Systems
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Accomplishments Performance Measures
This Report Period

Cumulative Actual Total / Expected

Total Total
# of Linear feet of Public 0 0/2500
Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.
Activity Locations
No Activity Locations found.
Other Funding Sources
No Other Funding Sources Found
Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found
Activity Supporting Documents: None
Project #/ R1DR2-Multi-Family Housing / R1 Multi-Family Housing

Community Development Systems
Disaster Recovery Grant Reporting System (DRGR)



Grantee Activity Number: R1DR2-Multi-Family Housing
Activity Title: R1Multi-Family Housing

Activity Type:
Affordable Rental Housing
Project Number:
R1DR2-Multi-Family Housing
Projected Start Date:
09/15/2014

Benefit Type:

Direct Benefit (Households)
National Objective:
Low/Mod

Overall
Total Projected Budget from All Sources

Total Budget
Total Obligated
Total Funds Drawdown
Program Funds Drawdown
Program Income Drawdown
Program Income Received
Total Funds Expended
City of Birmingham

Most Impacted and Distressed Expended

Other Funds
Match Funds
Non-Match Funds

Other Funds:

Overall
Match Funds

Activity Description:

1430 Pratt Hwy multi-family project.

Location Description:
1430 Pratt Hwy 35214

Activity Progress Narrative:

Activity Status:
Under Way

Project Title:

R1 Multi-Family Housing
Projected End Date:
09/25/2023

Completed Activity Actual End Date:

Responsible Organization:
City of Birmingham

Jan 1 thru Mar 31, 2015 To Date

$0.00 $2,150,000.00
$0.00 $2,150,000.00
$2,150,000.00 $2,150,000.00
$89,774.85 $89,774.85
$89,774.85 $89,774.85
$0.00 $0.00

$0.00 $0.00
$192,523.22 $735,431.88
$192,523.22 $735,431.88
$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

This Period To Date
$0.00 $0.00

Community Development Systems
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Accomplishments Performance Measures

This Report Period Cumulative Actual Total / Expected
Total Total
# of Properties 0 0/1
This Report Period Cumulative Actual Total / Expected
Total Total
# of Housing Units 0 0/14
# of Multifamily Units 0 0/14

Beneficiaries Performance Measures

This Report Period Cumulative Actual Total / Expected
Low Mod Total Low Mod Total Low/Mod%
# of Households 0 0 0 0/0 0/14 0/14 0
# Renter 0 0 0 0/0 0/14 0/14 0

Activity Locations
No Activity Locations found.

Other Funding Sources
No Other Funding Sources Found

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Activity Supporting Documents: None
Project #/ R1DR2-Planning / R1 Planning
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Grantee Activity Number: R1DR2-Planning

Activity Title: R1 Planning

Activity Type:

Planning

Project Number:
R1DR2-Planning
Projected Start Date:
09/15/2014

Benefit Type:

Area Benefit (Survey)
National Objective:
N/A

Overall
Total Projected Budget from All Sources

Total Budget
Total Obligated
Total Funds Drawdown
Program Funds Drawdown
Program Income Drawdown
Program Income Received
Total Funds Expended
City of Birmingham

Most Impacted and Distressed Expended

Other Funds
Match Funds
Non-Match Funds

Other Funds:

Overall
Match Funds

Activity Description:

Planning of activities in response to the 2011 disaster.

Location Description:

Census Tract 11.00 and the surrounding affected disaster area.

Activity Progress Narrative:

11

Activity Status:

Completed

Project Title:

R1 Planning

Projected End Date:

09/10/2019

Completed Activity Actual End Date:

Responsible Organization:

City of Birmingham

Jan 1 thru Mar 31, 2015 To Date

$190,000.00
$190,000.00
$250,000.00
$0.00

$0.00

$0.00

$0.00
$91,686.60
$91,686.60

$0.00

$0.00
$0.00
$0.00

This Period
$0.00

$250,000.00
$250,000.00
$250,000.00
$0.00

$0.00

$0.00

$0.00
$91,686.60
$91,686.60

$0.00

$0.00
$0.00
$0.00

To Date
$0.00
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Accomplishments Performance Measures
This Report Period

Total

# of Plans or Planning Products 4

Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources
No Other Funding Sources Found

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Cumulative Actual Total / Expected
Total
4/1

Activity Supporting Documents: None
Project #/ R1DR2-Street/Rehab / R1Street/Rehab
12
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Grantee Activity Number: R1DR2-Street/Rehab

Activity Title: R1Rehab

Activity Type:
Construction/reconstruction of streets
Project Number:
R1DR2-Street/Rehab

Projected Start Date:
11/01/2013

Benefit Type:

Area Benefit (Census)

National Objective:

Low/Mod

Overall

Activity Status:
Completed

Project Title:
R1Street/Rehab
Projected End Date:
09/01/2019

Completed Activity Actual End Date:

Responsible Organization:
City of Birmingham

Jan 1 thru Mar 31, 2015 To Date

Total Projected Budget from All Sources $0.00 $1,775,811.44
Total Budget $0.00 $1,775,811.44
Total Obligated $0.00 $1,775,811.44
Total Funds Drawdown $55,361.60 $331,190.84
Program Funds Drawdown $55,361.60 $331,190.84
Program Income Drawdown $0.00 $0.00
Program Income Received $0.00 $0.00
Total Funds Expended $122,425.21 $980,779.16
City of Birmingham $122,425.21 $980,779.16
Most Impacted and Distressed Expended $0.00 $0.00
Other Funds $0.00 $0.00
Match Funds $0.00 $0.00
Non-Match Funds $0.00 $0.00
Other Funds:
Overall This Period To Date
Match Funds $0.00 $0.00

Activity Description:

Roadways and sidewalks that were damaged as a result of the storm surges will be rehabilitated or replace. The storms, along
with 12 months of utility cuts, heavy equipment, and fallen power poles have done significant damage to streets in the
neighborhood. In addition, the R/UDAT plan identifies Dugan Avenue in the vicinity of the fire station, new elderly housing and
the library as a key link to establishing a walk-able community and Transit oriented Development. Accordingly, the City will re-
construct this section of roads connecting to Dugan Avenue for these purposes. The City will also repave and reinforce bridges
in the area to provide for disaster resistance.

Location Description:

Street Improvements will occur on Dugan Avenue.

Activity Progress Narrative:
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Accomplishments Performance Measures
This Report Period

Total

# of Linear feet of Public 0

Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources

No Other Funding Sources Found

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Cumulative Actual Total / Expected
Total
0/2500

Activity Supporting Documents: None
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