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CITY OF BIRMINGHAM, ALABAMA  
DEPARTMENT OF COMMUNITY DEVELOPMENT  

PUBLIC NOTICE  
 
In accordance with 24 CFR 91.105(d) and 91.520 the City of Birmingham, Alabama (hereinafter 
referred to as "the City") has prepared its Program Year (PY) 2022 Proposed Consolidated 
Annual Performance and Evaluation Report (CAPER) for the period July 1, 2023 through June 
30, 2024.   
 
The Consolidated Annual Performance and Evaluation Report includes a summary of 
programmatic accomplishments and an assessment of progress toward the priorities identified in 
the City's U.S. Department of Housing & Urban Development (HUD) PY 2020-2024 approved 
five-year strategic plan and PY 2023 Action Plan.   
 
Citizens, public agencies, and other interested parties are invited to submit written comments 
regarding the CAPER. The CAPER is available on the Cityôs website-Community Development 
Department webpage at https://cobcd.com/ The report is also available for inspection at the 
address listed below between the hours of 8:00 a.m. and 4:00 p.m., Monday through Friday, 
except legal holidays.  The City encourages citizens to review and provide written comments on 
the report by mail or email.  All comments should be submitted in writing on or before Friday, 
October 4, 2024, by 4:00 p.m. to the following address: 
 
Dr. Meghan Venable-Thomas, Director 

Community Development Department 
City of Birmingham, Alabama 
710 North 20th Street, Room 1000 
Birmingham, AL 35203 
housingandcommunityinfo@birminghamal.gov 
 

The City will consider all timely written views and comments received in developing its Final PY 
2023 Consolidated Annual Performance and Evaluation Report. 

 

  

https://cobcd.com/
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CR-05 - Goals and Outcomes 

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  
91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and 
executed throughout the program year. 
 

his could be an overview that includes major initiatives and highlights that were proposed and executed 

throughout the program year. 

  

The 2023 Consolidated Annual Performance Evaluation Report detailing the accomplishments achieved 

in the City of Birmingham's 2020-2025 Consolidated Plan.  These activities were undertaken using the 

Community Development Block Grant (CDBG and CDBG CV), Emergency Solutions Grant (ESG & ESG CV), 

HOME Investment Partnerships Program (HOME) and Housing Opportunities for People with AIDS 

(HOPWA &CV) programs. 

Homeless services, hotel vouchers, emergency food and utility assistance, Homeless youth day shelter, 

Rental Assistance, and case management were provided. AIDS Al developed a transitional shelter facility 

and is now open and operating. 

CDBG CV funding was used to assist individuals with:  Education-Child Care/Summer Camp, Tuition for 

job training, Rental Assistance, COC/Coordinated Entry Assessment, Adult Care, Provide meals for 

seniors, Homeownership Counseling/Foreclosure Prevention, and Fair Housing/Housing Counseling. 

AFFORDABLE HOUSING:  Housing assistance was provided to 66 homeowners. 

IMPROVED PUBLIC SERVICES:  Assisted 4,680 persons with improved public services that were non-

housing and non-homeless.  

ECONOMIC DEVELOPMENT/COMMERCIAL REVITALIZATION:  Technical assistance was provided to 200 

businesses throughout the city with a focus on Woodlawn, Ensley, and the 4th Avenue Business District. 

Eleven (13) low-moderate income jobs were created and/or retained. We also assisted in 

creating/retaining four additional jobs.  

HOPWA/NON-HOMELESS & SPECIAL NEEDS SERVICES:  AIDS Alabama assisted 126 households using 

HOPWA funds. There were 222 people assisted with non-homeless services such as case management, 

meals/nutritional services, and transportation.  

HOMELESSNESS PREVENTION/REAPID RE-HOUSING:  CDBG homeless service agencies assisted 94 

people. A total of 2,644 homeless people were assisted with ESG funding. Combining both funding 

sources 2,738 homeless person were served in PY 2023. 
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Comparison of the proposed versus actual outcomes for each outcome measure submitted 
with the consolidated plan and explain, if applicable, why progress was not made toward 
meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, 
units of measure, targets, actual outcomes/outputs, and percentage completed for each of the 
ƎǊŀƴǘŜŜΩǎ ǇǊƻƎǊŀƳ ȅŜŀǊ ƎƻŀƭǎΦ 

 

Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected 
ς 
Strategic 
Plan 

Actual ς 
Strategic 
Plan 

Percent 
Complete 

Expected 
ς 
Program 
Year 

Affordable 

Housing Supply 

and Quality 

Affordable 

Housing 

CDBG: $ 

/ HOME: 

$ 

Rental units 

constructed 

Household 

Housing 

Unit 

125 0 
         

0.00% 
20 

Affordable 

Housing Supply 

and Quality 

Affordable 

Housing 

CDBG: $ 

/ HOME: 

$ 

Rental units 

rehabilitated 

Household 

Housing 

Unit 

100 0 
         

0.00% 
5 

Affordable 

Housing Supply 

and Quality 

Affordable 

Housing 

CDBG: $ 

/ HOME: 

$ 

Homeowner Housing 

Added 

Household 

Housing 

Unit 

0 0   10 

Affordable 

Housing Supply 

and Quality 

Affordable 

Housing 

CDBG: $ 

/ HOME: 

$ 

Homeowner Housing 

Rehabilitated 

Household 

Housing 

Unit 

1500 0 
         

0.00% 
250 

Economic 

Development 

and 

Commercial 

Revitalization 

Non-Housing 

Community 

Development 

Economic 

Development 

CDBG: $ 
Homeowner Housing 

Rehabilitated 

Household 

Housing 

Unit 

0 43   0 

Economic 

Development 

and 

Commercial 

Revitalization 

Non-Housing 

Community 

Development 

Economic 

Development 

CDBG: $ Jobs created/retained Jobs 60 0 
         

0.00% 
12 

Economic 

Development 

and 

Commercial 

Revitalization 

Non-Housing 

Community 

Development 

Economic 

Development 

CDBG: $ Businesses assisted 
Businesses 

Assisted 
300 0 

         

0.00% 
12 

Homelessness 

Prevention and 

Rapid Re-

housing 

Homeless 
CDBG: $ 

/ ESG: $ 

Tenant-based rental 

assistance / Rapid 

Rehousing 

Households 

Assisted 
100 0 

         

0.00% 
20 
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Homelessness 

Prevention and 

Rapid Re-

housing 

Homeless 
CDBG: $ 

/ ESG: $ 

Homeless Person 

Overnight Shelter 

Persons 

Assisted 
40000   %   

Homelessness 

Prevention and 

Rapid Re-

housing 

Homeless 
CDBG: $ 

/ ESG: $ 

Overnight/Emergency 

Shelter/Transitional 

Housing Beds added 

Beds 1000 0 
         

0.00% 
2500 

Homelessness 

Prevention and 

Rapid Re-

housing 

Homeless 
CDBG: $ 

/ ESG: $ 

Homelessness 

Prevention 

Persons 

Assisted 
3000   % 100 

HOPWA and 

Non-homeless 

Special Needs 

Services 

Non-

Homeless 

Special Needs 

HOPWA: 

$ 

HIV/AIDS Housing 

Operations 

Household 

Housing 

Unit 

2000 0 
         

0.00% 
200 

Improve Public 

Services 

Non-Housing 

Community 

Development 

CDBG: $ 

Public service activities 

other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
10000 7367 

        

73.67% 
3200 

Improve Public 

Services 

Non-Housing 

Community 

Development 

CDBG: $ 
Homeless Person 

Overnight Shelter 

Persons 

Assisted 
0 0   0 

Table 1 - Accomplishments ς Program Year & Strategic Plan to Date 

 

 

!ǎǎŜǎǎ Ƙƻǿ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ǳǎŜ ƻŦ ŦǳƴŘǎΣ ǇŀǊǘƛŎǳƭŀǊƭȅ /5.DΣ ŀŘŘǊŜǎǎŜǎ ǘƘŜ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ 

specific objectives identified in the plan, giving special attention to the highest priority 

activities identified. 

The City of Birmingham uses its CDBG Housing dollars primarily to assist low to very low-income 

homeowners for housing rehabilitation.  The principal program undertaken for this purpose was the 

provision of critical housing rehabilitation assistance through the /ƛǘȅΩǎ /ǊƛǘƛŎŀƭ wŜǇŀƛǊ DǊŀƴǘ 

Program.  This program provides grants of up to $30,000 to assist low to moderate income qualifying 

homeowners to enable repairs to critical building systems, including roofs, HVAC systems. Additional 

rehabilitation was carried out through sub-recipients, including the Independent Living Center (d/b/a 

Disability Rights and Resources), Metro Changers Volunteer rehabilitation program. 

CDBG regulations permit the expenditure of CDBG funds for economic development 

activities.  Economic development activities support our over-all CDBG strategy by creating jobs, 

especially for persons of low-moderate income and by creating businesses and renovating buildings in 
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declining neighborhood business districts by funding REV Birmingham, and Urban Impact.  

¢ƘŜ /ƛǘȅΩǎ /5.D ǇǊƻƎǊŀƳ ŀƭƭƻŎŀǘŜǎ ǳǇ ǘƻ ǘƘŜ Ŧǳƭƭ ŀƳƻǳƴǘ ƻŦ ƻǳǊ ǇŜǊƳƛǘǘŜŘ ŎŀǇ ŦƻǊ ǇǳōƭƛŎ ǎŜǊǾƛŎŜ 

activities.  Public service activities are those concerned with employment, crime prevention, childcare, 

health drug abuse treatment, education, fair housing counseling, energy conservation, and others.  The 

CDBG regulations limit the funding of public service activities to no more than 15 % of the CDBG Grant 

Amount plus 15% of program income received during the prior program year.  

The city expended its CDBG funding to Public Service activities during this program year. These activities 

included support of programs for the homeless, employment and housing assistance, children/youth 

development programs, senior citizen programs, and programs for those with special needs.  

The Community Development Block Grant (CDBG) is an annual source of funding that supports a wide 

range of activities that preserve and develop urban communities.  ¢ƘŜ ǇǊƻƎǊŀƳΩǎ ǇǊƛƴŎƛǇŀƭ ōŜƴŜŦƛŎƛŀǊƛŜǎ 

are low and moderate-income households.  The goals of the program are to provide decent, safe, and 

sanitary housing, to provide a suitable living environment, and to expand economic opportunities. For 

t¸ нлноΣ ǘƘŜ /ƛǘȅ ƻŦ .ƛǊƳƛƴƎƘŀƳΩǎ ǇǊƻƎǊŀƳ ŜȄǇŜƴŘŜŘ спΦмн҈ ƻŦ ƛǘǎ /5.D ŦǳƴŘƛƴƎ ōŜƴŜŦƛǘƛƴƎ ƭƻǿ- and 

moderate-income persons. 
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CR-10 - Racial and Ethnic composition of families assisted 

Describe the families assisted (including the racial and ethnic status of families assisted). 

91.520(a)  

 
 

Describe the clients assisted (including the racial and/or ethnicity of clients assisted with ESG) 

 HESG 

American Indian, Alaska Native, or Indigenous 10 

Asian or Asian American 8 

Black, African American, or African 1,724 

Hispanic/Latina/e/o 29 

Middle Eastern or North African 2 

Native Hawaiian or Pacific Islander 4 

White 807 

Multiracial 93 

Client doesn't know 0 

Client prefers not to answer 10 

Data not collected 65 

Total 2,752 

 

Table 2 ς Table of assistance to racial and ethnic populations by source of funds  

 

Narrative 

A total of 9,466 families were assisted CDBG, HOME ESG and HOPWA funds. Most of the families 

assisted are Black or African American which is consistent with the percentage of Black or African 

Americans that reside in the City of Birmingham. Most of the families assisted were of non-Hispanic 

ethnicity. 
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CR-15 - Resources and Investments 91.520(a) 

Identify the resources made available 
Source of Funds Source Resources Made 

Available 
Amount Expended 

During Program Year 

CDBG public - federal 5,947,999 6,725,606 

HOME public - federal 1,538,242 1,256,589 

HOPWA public - federal 1,759,938 76,862 

ESG public - federal 519,755 490,518 

Table 3 - Resources Made Available 

 
Narrative 
 

 
Identify the geographic distribution and location of investments 

Target Area Planned Percentage of 
Allocation 

Actual Percentage of 
Allocation 

Narrative Description 

Birmingham, AL 100 100 Birmingham 

Table 4 ς Identify the geographic distribution and location of investments 

 

Narrative 

The investment of Federal resources was made on a city-wide basis.  The majority of programs are self-

targeting designed to meet the needs of low- and moderate-income persons on a limited clientele 

basis.  The distribution of funds was consistent with the planned city-wide distribution of funds as 

described in the PY 2023 Action Plan. 

The recipients of the housing rehabilitation programs were mostly located in northern, western, and 

southwestern neighborhoods of Birmingham. These are predominantly African American neighborhoods 

such as Evergreen, North Birmingham, West End Manor, Powderly, Grasselli, Roosevelt City and 

Arlington West End Neighborhoods.  



 CAPER 8 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

The City, through its adopted housing programs, encouraged the leveraging of private and non-

federal funds using CDBG and HOME program funds.  The City's actual performance 

was consistent with planned performance as described in the PY 2023 Action Plan. The 

Community Development Department meets frequently with other City departments to discuss 

our projects and other City-funded projects so that we can more efficiently use resources and 

make the greatest impact in communities. Investments were made in public services and 

facilities that maximize impact by providing new or increased access to programs that serve 

highly vulnerable populations.  

The City did not identify any publicly owned land and property that could be used to address 

the needs identified for PY 2023. 

There are no matching requirements associated with the CDBG or HOPWA programs.  The 

HOME program received a match reduction for PY 2023. Funding under the ESG programs 

requires that each grant recipient supplement its grant with an equal amount of matching 

funds from other sources.  In calculating the match, the following may be used: 

ESG match requirements were monitored as expenses were incurred by each ESG service 

provider identified in the Executive Summary of this report.  All service providers met their 

match obligations under the ESG program. 

 
 
 

Fiscal Year Summary ς HOME Match 

1. Excess match from prior Federal fiscal year 0 

2. Match contributed during current Federal fiscal year 0 

3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 0 

4. Match liability for current Federal fiscal year 0 

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 0 

Table 5 ς Fiscal Year Summary - HOME Match Report 
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  Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

Foregone 
Taxes, Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 
Materials, 

Donated labor 

Bond 
Financing 

Total Match 

         

Table 6 ς Match Contribution for the Federal Fiscal Year 

 

HOME MBE/WBE report 

Program Income ς Enter the program amounts for the reporting period 

Balance on hand at 
begin-ning of reporting 

period 
$ 

Amount received during 
reporting period 

$ 

Total amount expended 
during reporting period 

$ 

Amount expended for 
TBRA 

$ 

Balance on hand at end 
of reporting period 

$ 

0 204,589 204,589 0 0 

Table 7 ς Program Income 
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Minority Business Enterprises and Women Business Enterprises ς Indicate the number and dollar 
value of contracts for HOME projects completed during the reporting period 

 Total Minority Business Enterprises White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Contracts 

Dollar 

Amount 0 0 0 0 0 0 

Number 0 0 0 0 0 0 

Sub-Contracts 

Number 0 0 0 0 0 0 

Dollar 

Amount 0 0 0 0 0 0 

 Total Women 
Business 

Enterprises 

Male 

Contracts 

Dollar 

Amount 0 0 0 

Number 0 0 0 

Sub-Contracts 

Number 0 0 0 

Dollar 

Amount 0 0 0 

Table 8 - Minority Business and Women Business Enterprises 

 
Minority Owners of Rental Property ς Indicate the number of HOME assisted rental property owners 
and the total amount of HOME funds in these rental properties assisted 

 Total Minority Property Owners White Non-
Hispanic Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 0 0 0 0 0 0 

Dollar 

Amount 0 0 0 0 0 0 

Table 9 ς Minority Owners of Rental Property 
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Relocation and Real Property Acquisition ς Indicate the number of persons displaced, the cost of 
relocation payments, the number of parcels acquired, and the cost of acquisition 

Parcels Acquired 0 0 

Businesses Displaced 0 0 

Nonprofit Organizations 

Displaced 0 0 

Households Temporarily 

Relocated, not Displaced 0 0 

Households 
Displaced 

Total Minority Property Enterprises White Non-
Hispanic Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 0 0 0 0 0 0 

Cost 0 0 0 0 0 0 

Table 10 ς Relocation and Real Property Acquisition 
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CR-20 - Affordable Housing 91.520(b) 

Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 

Number of Homeless households to be 

provided affordable housing units 2,500 2,744 

Number of Non-Homeless households to be 

provided affordable housing units 200 3,264 

Number of Special-Needs households to be 

provided affordable housing units 200 100 

Total 2,900 6,108 

Table 11 ς Number of Households 

 

 

 

 One-Year Goal Actual 

Number of households supported through 

Rental Assistance 75 0 

Number of households supported through 

The Production of New Units 20 9 

Number of households supported through 

Rehab of Existing Units 100 41 

Number of households supported through 

Acquisition of Existing Units 0 0 

Total 195 50 

Table 12 ς Number of Households Supported 

 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

During the year, the city started working with local and national construction companies and homeless 

providers to provide affordable housing and safe sleeping spaces for the homeless, non-homeless, and 

special needs. The goal was to support 2500 homeless households. This year we supported 2744 

homeless households. Due to the shortage of affordable housing, safe sleeping spaces, and wraparound 

services that will assist these households with maintaining housing. We will continue to work with local 

and national partners to provide the support needed to remain stably housed. This upcoming year the 
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Ǉƭŀƴ ƛǎ ǘƻ ŎƻƴǎǘǊǳŎǘ ǇŀƭƭŜǘ ƘƻƳŜǎ ŦƻǊ ƻǳǊ ƴŜƛƎƘōƻǊΩǎ ŜȄǇŜǊƛŜƴŎƛƴƎ ƘƻƳŜƭŜǎǎƴŜǎǎ ŀƴŘ ŎƻƴǎǘǊǳŎǘƛƻƴ ƻŦ 

affordable homes with wraparound services. 

We exceeded our goal with our neighbors that are stably housed. This was due to development of 

affordable housing. Some of our neighbors with special needs were equipped with home modifications 

that will help them maintain safe and stable housing. We will continue to support those families this 

upcoming year by increasing our home modification program. 

Discuss how these outcomes will impact future annual action plans. 

These outcomes demonstrate the need to build more capacity for housing production within our 

communities. The City will continue to aggressively work with citizens, non-profit organizations and 

other stakeholders to establish and grow CDC's and other community-based entities to partner with to 

increase the production of affordable single and multi-family units. 

Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual 

Extremely Low-income 30 0 

Low-income 11 0 

Moderate-income 0 0 

Total 41 0 

Table 13 ς Number of Households Served 

 

 

Narrative Information 

Only owner occupied housing were assisted with CDBG funds. The priority are those households that are 

50% of median income or below. Combined programs assisted a total of 30 extremely low income 

househods, 11 low income households households. 

The City coordinates with a coalition of partners that includes the Housing Authority Birmingham District 

(HABD); One Roof, the continuum of care agency for the region; and various non-profit partners to 

ŀŘŘǊŜǎǎ άǿƻǊǎǘ ŎŀǎŜ ƴŜŜŘǎέ ŀƴŘ ǘƘŜ ƴŜŜŘǎ ƻŦ ǇŜǊǎƻƴǎ with disabilities. The City will continue to 

coordinate with these partners and seek new partnerships in an effort to address the needs of these 

populations. We address the worst case needs by funding the following agencies: YWCA, Aletheia 

House, Changed Lives and AIDS AL. Funds are utilized to assist homeless people and prevent 

homelessness. ESG funds (rapid rehousing and homeless prevention activities) are also provided to 

YWCA and Bridge Ministries to aid with these efforts. The agencies served over 600 individuals. 
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 

9ǾŀƭǳŀǘŜ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ǇǊƻƎǊŜǎǎ ƛƴ ƳŜŜǘƛƴƎ ƛǘǎ ǎǇŜŎƛŦƛŎ ƻōƧŜŎǘƛǾŜǎ ŦƻǊ ǊŜŘǳŎƛƴƎ ŀƴŘ ŜƴŘƛƴƎ 

homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

The city continues to support and works in partnership with the CoC to implement a Continuum of Care 

strategy for the homeless, i.e., actions taken to prevent homelessness, to address the emergency shelter 

and transitional housing needs of homeless individuals and families (including significant Sub-

populations such as those living on the streets), to help homeless persons make the transition to 

permanent housing and independent living. 

 One Roof is a non-profit organization which the city feels has the ability to represent a broad based 

coalition of homeless providers in the Birmingham metropolitan area.  It is the City's position that to 

make services to the homeless effective, it is essential to identify and promote a coalition organization 

that can lead the effort toward managing a comprehensive continuum of care. 

 The city continued its support of One Roof as the designated lead coordinating agency regarding the 

implementation of the City's continuum of care. 

¶ Developing a more effective Coordinated Entry process that expedite the services to those 

experiencing homelessness. Work has begun via a COB liaison. 

¶ The city provided funding for One Roof to support its staff needs and plan development costs. 

¶ The city supported One Roof in its efforts to designate a community-based board to specify the 

services and facilities needed by the City's homeless population.  The board has been designed 

to represent a broad spectrum of the continuum of care, along with a representative from the 

city, Jefferson County, the United Way, and at large members for the business and religious 

community. 

¶ The city supported One Roof in its efforts to develop a needs and resource assessment to 

identify available resources to address the existing needs of the homeless population. 

  The city continues to function as a key supporter of the Annual Project Homeless Connect activity 

which brings resources and services together in one day, under one roof providing an array of services 

geared toward securing permanent housing and hospitality. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

The city has identified Homeless Shelter Support Programs under its CDBG Program and ESG Program 

activities undertaken pursuant to these homeless priorities during the reporting period. The City 

committed significant resources to the provision of services to the homeless during the reporting period 
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and demonstrated progress in meeting its homeless and special needs population priorities for those 

high priority needs. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are:  likely to become homeless after 

being discharged from publicly funded institutions and systems of care (such as health care 

facilities, mental health facilities, foster care and other youth facilities, and corrections 

programs and institutions);  and,  receiving assistance from public or private agencies that 

address housing, health, social services, employment, education, or youth needs 

hƴŜ wƻƻŦΣ .ƛǊƳƛƴƎƘŀƳΩǎ /ƻ/Σ ǇŀǊǘƴŜǊǎ ǿƛǘƘ ŀƎŜƴŎƛŜǎ όƘƻǎǇƛǘŀƭǎΣ ǇǊƛǎƻƴǎΣ ŘƻƳŜǎǘƛŎ ǾƛƻƭŜƴŎŜΣ ȅƻǳǘƘ 

programs, etc.) to aid with the prevention of homelessness. The Coordinated Assessment and In-take 

process that identifies individuals and families to ensure that they receive the correct referral for 

services. Coordinated entry, ensures that individuals and families at imminent risk receive the correct 

service the first time, thus reducing duplication of services. 

 One Roof tracks individuals and families through the Homeless Management Information System 

(HMIS) and the Coordinated Assessment System, receiving ESG assistance to determine if funds are 

assisting the homeless, individuals and families at imminent risk of becoming homeless. This tracking will 

allow One Roof to report to the city outcomes of ESG funding; as well as provide strategies for any gaps 

in services. Some of the agencies funded with both CDBG and ESG that aids at risk individual and families 

are /ƘƛƭŘǊŜƴΩǎ ±ƛƭƭŀƎŜΣ ¸²/!Σ .ǊƛŘƎŜ aƛƴƛǎǘǊƛŜǎΣ CƛǊǎǘ [ƛƎƘǘ ŀƴŘ tŀǘƘǿŀȅǎΦ 

 The city included a number of activities in the 2023 Action Plan to address individuals and families with 

children at imminent risk of becoming homeless.  Chief among these is continued support for homeless 

prevention activities under the ESG program. These funds are intended to assist families that have 

received eviction notices or notices of termination of utility services from becoming homeless.  Also, the 

city has committed a significant portion of its housing rehabilitation budget for support of the Critical 

Repair Grant Program in the amount of $875,820.35 as outlined under CDBG Housing for Special Needs 

Populations in Part I of this report. This program is designed to assist families with critical repairs to their 

homes such as heating systems, cooling systems, roofing problems, etc., that if not repaired place 

families in imminent risk of becoming homeless. 

The city provided support for the above described activities through the Community Development Block 

Grant Program and the Emergency Solutions Grant Program, as stated in the PY 2023 Action Plan. 

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 
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recently homeless from becoming homeless again 

To help homeless persons make the transition to permanent housing, the city undertook the following 

actions.  

1. Activities Undertaken: 

The City assisted nonprofits and/or public providers of transitional housing to expand their capacity to 

accommodate homeless persons (YWCA/Interfaith Hospitality House, Pathways/Downtown PATH 

Center) more fully. Two agencies (YWCA and Bridge Ministries) provide rapid rehousing and 

homelessness prevention services. Many of these agencies provide a combination of services to help 

homeless persons. 

The city continued to support homeless service provider agencies that provide street outreach as a part 

of their program activities.   This strategy proves most effective in seeking, identifying, and addressing 

the needs of our most challenging issues of the chronically homeless subpopulation. 

The City requires, where feasible for homeless assistance/service provider agencies receiving grant 

funds to state in their twelve-month contractual agreements. The proposed number of clients expected 

to remain in permanent stable housing (prevention), or to be placed in permanent, secure and  stable 

housing (rapid re-housing)  as a primary performance goal. Outcomes are measured and monitored. 

Subrecipients are required to and identify and report on collaborative relationships with community 

partners in areas of homeless and mainstream services that will address progress made in leveraging 

City grant funds with other scarce resources to benefit eligible clients and assist in achieving stable 

housing outcomes. 

   2.         Programs/Resources: 

The city provided support for the above described activities through the Community Development Block 

Grant Program (CDBG Homeless Shelter) and the Emergency Solutions Grant Program. 
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CR-30 - Public Housing 91.220(h); 91.320(j) 

Actions taken to address the needs of public housing 

The City of Birmingham partners with HABD to enhance the quality of life in public housing communities 

by providing resident programs, services, and activities with regard to local drug elimination, crime 

prevention and neighborhood improvement programs. HABD is currently implementing its plans for the 

below housing units and other initiatives are described below. 

Central Office Redevelopment 

  In 2020 HABD continues the redevelop its central office. The proposed mixed use/ mixed finance 

development will consist of retail, commercial office space and multi-family units. 

  Force Account Labor Crews 

  HABD utilizes the most recent annual UPCS inspection to evaluate and assign condition status to each 

units for interior tasks and assign FAL crew renovation tasks. Configuration of crew will vary depending 

on volume and complexity of all tasks identified to correct non-industry standard deficiencies. To 

increase the supply of affordable housing, HABD has partnered with the NCRC to construct up to 250 

homeownership units over the next 5 years. Currently HABD is planning for the development of up to 40 

homeownership units over the 2023 -24 program year in the Woodlawn and Titusville communities.  In 

addition, HABD has procured Barnes & Associates and Sil-loh Properties as realtors to assist in marketing 

and the sale of existing and future homeownership units owned by HABD.  

Energy Performance Contract (EPC) - EPC improvements for energy efficiency are being installed at 

various sites. Currently new HVAC systems, electrical panel upgrades and exterior meter banks, are 

being installed at Marks Village. HVAC upgrades are expected to continue over 2024. 

1. Safety Partnership ς The City of Birmingham partners with HABD to ensure the safety of public 

housing communities. The /ƛǘȅΩǎ wŜŀƭ Time Crime Center is linked with surveillance cameras on HABD 

public housing sties. This enables our police department access to monitor public housing sites in real 

time. If any suspect activity is noticed, the Real-time Crime Center will immediately trigger BPD to 

dispatŎƘ ǘƻ ǘƘŜ ǎƛǘŜΦ ¢ƘŜ wŜŀƭ ¢ƛƳŜ /ǊƛƳŜ /ŜƴǘŜǊΩǎ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ǘƘŜ IƻǳǎƛƴƎ !ǳǘƘƻǊƛǘȅ ƻŦ ǘƘŜ 

.ƛǊƳƛƴƎƘŀƳ Ƙŀǎ ǇƭŀȅŜŘ ŀ ƳŀƧƻǊ ŦŀŎǘƻǊ ƛƴ ǘƘŜ ŘŜŎǊŜŀǎŜ ƛƴ ŎǊƛƳŜΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ ǊŜǎǇƻƴǎŜ ǘƻ 

crime within the public housing communities. 

2. Homeownership program ς The City partners with HABD to identify public housing and section 8 

residents who are prime for homeownership. The City allocated down payment assistance funding to (2) 

public housing residents this year who purchased homes within the City. Housing Authority residents are 

given priority to purchase homes built by the City using HOME funds. 

  3. The City continues to prioritize CDBG and HOME funds to support the redevelopment of public 

housing communities through the removal of blight. The City partnered with HABD through allocation of 

HOME funds to revitalize the South Town Court housing community. The funding supports the 

construction of new affordable rental units that are currently under construction. 

   4. As Co-lead for the Smithfield Choice Neighborhood Implementation Grant, the City is partnering 
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with HABD by investing HUD funding and ARP funding into the Smithfield Neighborhood to support the 

redevelopment of the Smithfield Court Community. 

The city is taking the lead on improving neighborhood amenities throughout Smithfield to include 

resurfacing of streets, installation of street cameras, enlarging transit stops and building new single 

family homes. 

Actions taken to encourage public housing residents to become more involved in 

management and participate in homeownership 

The Housing Authority of the Birmingham District (HABD) offers a HUD approved (5H) Lease-Purchase 

Homeownership Program. This program is designed to provide affordable homeownership opportunities 

for low- and moderate-income families. The program builds new homes on selected HABD-owned sites 

or acquires existing homes in targeted neighborhoods. 

The HABD is building its Housing Choice Voucher Homeownership Program in partnership with the City 

of Birmingham. This program allows eligible first-time homeowners to use voucher subsidy to meet 

monthly homeownership expenses. The assisted housing family locates an eligible unit to purchase 

instead of rent. The HABD along with the city will make monthly homeownership assistance payment on 

behalf of the new homeowner. The HABD and the city may make payment to lender. The family is 

responsible for all homeownership expenses not covered by the Housing Assistance Program payment.  

The city of Birmingham is working with a developer and construction of new affordable homes in the 

Pratt City area of Birmingham. We have had talks with the community on the types of homes they would 

like to see in their neighborhood. 

Actions taken to provide assistance to troubled PHAs 

HABD is a designated agency.  It is funded through U. S. Department of Housing and Urban Development 

(HUD) under the listed public housing programs. HABD is not designated as troubled. 

The City of Birmingham partners with HABD to enhance the quality of life in public housing 

communities. HABD continually implement plans for all their public housing. Other initiatives are 

described below.    

 

  Force Account Labor Crews 

  HABD utilizes the most recent annual UPCS inspection to evaluate and assign condition status to each 

unit for interior tasks and assign FAL crew renovation tasks.  Configuration of crew will vary depending 

on volume and complexity of all tasks identified to correct non-industry standard deficiencies. 

To increase the supply of affordable housing, HABD has partnered with the NCRC to construct up to 250 
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homeownership units over the next 5 years. Currently HABD is planning for the development of up to 40 

homeownership units over the 2023 -24 program year in the Woodlawn and Titusville communities.  In 

addition, HABD has procured Barnes & Associates and Sil-loh Properties as realtors to assist in marketing 

and the sale of existing and future homeownership units owned by HABD.  

Energy Performance Contract (EPC) - EPC improvements for energy efficiency are being installed at 

various sites. Currently new HVAC systems, electrical panel upgrades and exterior meter banks, are 

being installed at Marks Village. HVAC upgrades are expected to continue over 2024. 

The city cooperates in providing resident programs, services, and activities about local drug 

elimination, crime prevention and neighborhood improvement programs to achieve comprehensive 

community development goals.  

1. Safety Partnership ς The City of Birmingham continues to partner with HABD to ensure the safety of 

ǇǳōƭƛŎ ƘƻǳǎƛƴƎ ŎƻƳƳǳƴƛǘƛŜǎΦ /ǳǊǊŜƴǘƭȅ ǘƘŜ /ƛǘȅ ƻŦ .ƛǊƳƛƴƎƘŀƳΩǎ wŜŀƭ ¢ƛƳŜ /ǊƛƳŜ /ŜƴǘŜǊ ƛǎ ƭƛƴƪŜŘ ǿƛǘƘ 

surveillance cameras installed on HABD public housing sties. This connection enables our police 

department access to monitor public housing sites in real time. If any suspect activity is noticed, the 

Real-time Crime Center will immediately trigger BPD to dispatch to the site. The Real Time Crime 

/ŜƴǘŜǊΩǎ ǇŀǊtnership with the Housing Authority of the Birmingham District has played a major factor in 

the decrease in   ŎǊƛƳŜΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ ǊŜǎǇƻƴǎŜ ǘƻ ŎǊƛƳŜ ǿƛǘƘƛƴ ǘƘŜ ǇǳōƭƛŎ ƘƻǳǎƛƴƎ 

communities. 

2. Homeownership program ς The City continues to partner with HABD to identify public housing and 

section 8 residents who are prime for homeownership. 

3. The City continues to prioritize CDBG and HOME funds to support the redevelopment of public 

housing communities through the removal of blight. The City partnered with HABD with an allocation of 

HOME funds to revitalize the South town Court public housing community. The funding supports 

the construction of new affordable rental units that are currently under construction. 

4. As the as Co-lead for the Smithfield Choice Neighborhood Implementation Grant, the city is 

partnering with HABD by investing HUD funding and ARP funding into the Smithfield Neighborhood to 

support the redevelopment of the Smithfield Court Community. Also, the city is taking the lead on 

improving neighborhood amenities throughout Smithfield to include resurfacing of streets, installation 

of street cameras, enlarging transit stops and building new single-family homes.  
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 

Actions taken to remove or ameliorate the negative effects of public policies that serve as 

barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment. 91.220 (j); 91.320 (i) 

The City of Birmingham in its HUD approved PY 2020-2025 Five-Year Consolidated Plan, assessed the 

negative effects of public policies, rules, and regulations impacting upon the availability of affordable 

housing and set forth a plan to remove or ameliorate their negative effects.  It was also noted that such 

regulations have been enacted for good reason - to protect the Community's health and safety. 

During the last few years, the City of Birmingham has actively explored ways to integrate reasonable 

ŀŎŎƻƳƳƻŘŀǘƛƻƴǎ ƛƴǘƻ ƛǘǎ ȊƻƴƛƴƎ ƻǊŘƛƴŀƴŎŜǎΦ ¢ƘŜ /ƛǘȅΩǎ ŎǳǊǊŜƴǘ ȊƻƴƛƴƎ ƻǊŘƛƴŀƴŎŜ ǳǇŘŀǘŜ ƛǎ ŀƭǎƻ ǊŜǾƛŜǿƛƴƎ 

ways to include reasonable accommodation as a key component of local land use and zoning policies. 

The City of Birmingham is currently undergoing a complete overhaul of its zoning ordinances, which will 

include a close look at its site selection, treatment of alternative housing solutions (such as Accessory 

Dwelling Units and Manufacturing Housing), minimum floor space requirements, and accessibility in its 

building code. In the meantime, the city will continue to explore ways to limit any potential impact 

current zoning ordinances may have on protected classes and to monitor any disproportionate 

unintended effects through conversations with stakeholders and a review of new and pending 

developments. 

The City of Birmingham will continue its review of various City ordinances, codes and regulations, 

design, and sign ordinances.  

The Birmingham Department of Planning, Engineering and Permits continues to amend and implement 

the Zoning Ordinance to remove and/or ameliorate the negative effects of land use policies that serve as 

barriers to affordable housing. Recent amendments to the Zoning Ordinance support diverse, affordable 

housing opportunities including various lot size options for single-family homes and the promotion of 

new housing types such as mixed-use buildings, cottage homes, and patio homes. These housing types 

are allowed in certain district and can introduce density and affordability, while remaining compatible 

with nearby single-family neighborhoods. 

 Additionally, the city is exploring the following strategies to facilitate increases in the development of 

affordable housing: 

¶ Drafting amendments to the Zoning Ordinance to allow a diverse range of infill housing 

typologies and price points. 

Developing policies to incentivize inclusion of affordable housing in new Downtown developments. 
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Establishing an affordable housing trust fund to support affordable housing  

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

The city continued its efforts to meet the needs of the underserved through all of its Action Plan 

programs.  The City continued its efforts to encourage the reduction of cumbersome and unnecessary 

federal regulations, particularly in the HOME and CDBG programs, which often slow the delivery of 

needed services to the underserved. 

During this reporting period the city has made considerable progress on the dual programmatic goals 

of:  

 1)     Revitalizing low-moderate income neighborhoods through the provision of housing, economic 

opportunity, key services, and infrastructure improvements 

2)     Promoting citywide economic development 

3)     Providing a significant level of services to meet the basic needs of our citizens with the greatest 

needs, including the homeless, those with HIV/AIDS or with physical/mental disabilities and the very 

poor elderly. 

 Accordingly, in order to continue to seek these two broad goals, and implement a program within the 

ŀǊŜŀǎ ƻŦ ǇǊƛƻǊƛǘȅ ƴŜŜŘ ƛŘŜƴǘƛŦƛŜŘ ǿƛǘƘƛƴ ǘƘŜ /ƛǘȅΩǎ ŦƛǾŜ-year strategic plan, the city gave priority 

consideration to projects/activities in the following areas:  

Activities in Support of Revitalization of Neighborhoods and Communities:  

1)     Construction or rehabilitation of housing for low-moderate income persons.  These activities should 

be targeted and clustered in limited geographic areas.  Rental housing that contributes to revitalization 

will be considered, but priority will be given to activities that support homeownership. 

 2)     Provision of services in support of affordable housing, particularly to the provision of 

homeownership counseling, credit counseling and other services as needed. 

 3)     Economic development activities in targeted geographic areas that create job opportunities for 

low-moderate income persons and/or provide needed services to adjacent low-moderate income 

neighborhoods. 

 4)     Improvements to public facilities and/or public infrastructure in support of targeted housing or 

economic development activities. 

 5)     Provision of public services that support housing and economic revitalization activities in specific 

targeted geographic areas. 
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Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

The City also undertook the following strategies for lead hazard reduction by applying for a lead hazard 

reduction grant; supporting efforts of alliance to end childhood lead poisoning at the National and State 

level; supporting efforts for state legislation required under Title X for approved state programs for 

contractor's license and worker training.  The City's position continues to be that model state law should 

emphasize prevention through source control and elimination; and encouraging local contractors to 

become certified in testing and abating lead-based paint particularly through training provided by Safe-

State at the University of Alabama in Tuscaloosa.  Once lead is identified in a residence, the property 

owner must remove the lead source to eliminate the exposure.  

The city continued its support for the inclusion of lead hazard reduction as part of the minimum housing 

code; therefore, allowing for the inspection of lead when the house is otherwise being inspected or 

evaluated. 

The City requires lead hazard reduction to be part of City sponsored rehabilitation contracts, thereby 

abating by removal or encapsulation.  

The City continues to support the efforts of the Public Housing Authority to provide a lead-safe living 

environment. 

The city has designed a housing program with City monetary and non-monetary incentives in order to 

provide lead-safe housing environments for owners and renters. 

 The city encourages education efforts with other public agencies on the Federal, State, and Local levels. 

 In an effort to comply with the requirements of HUD's  regulation to protect young children from lead-

based paint "Requirements for Notification, Evaluation and Reduction of Lead-Based Paint Hazards in 

Federally Owned Residential Property and Housing Receiving Federal Assistance", the City provided the 

opportunity for a number of its housing inspectors to become certified in testing and abating lead-based 

paint particularly through training provided by Safe State at the University of Alabama in Tuscaloosa. 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

The city continued its efforts to provide affordable housing and other services to households with 

incomes below the poverty line, as defined by the Office of Management and Budget and revised 

annually.  These households included the homeless, low and very low-income families, and possibly low-

moderate income families. During the reporting period, 99.97% of the City's CDBG allocation benefited 

low, very-low, and low-moderate income households.  A detailed listing of the priorities addressed 

during the reporting period to assist low, very low, and low-moderate income persons is contained in 

Part I of this report.   
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The City's efforts to reduce the number of households with incomes below the poverty line included, but 

was not limited to, the provision of affordable housing and related services and the provision of human 

needs services.  These activities and efforts included affordable housing for low and very-low income 

homeowners and renters, child care financial assistance for the working poor and homeless, training and 

educational assistance instruction, drug prevention training/drug recovery services, emergency food 

services, home ownership opportunity programs and counseling, fair housing services, legal services, 

and a continuum of care for the homeless including transitional and emergency shelter services leading 

to self-sufficiency.  

The city continued to make every effort through its programs to reduce the number of families whose 

incomes are below the poverty line. In PY 2023, 100% of all listed funding was used to fund services 

which provided a low and moderate-income benefit.  

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

The City during PY 2023 focused its efforts on strengthening identified weaknesses in the institutional 

structure in continuing its efforts to provide as much support as possible for nonprofit 

organizations.  The City, through its CDBG and HOME programs, continued its policy to assist in the 

development of nonprofit organization's capacity to produce and participate in the delivery of 

affordable housing services to the citizens of Birmingham.  The City also supported the efforts of many 

nonprofit organizations, as well as other local federal entities such as the Housing Authority of the 

Greater Birmingham District (HABD), in their applications to HUD for direct federal assistance under a 

variety of federal programs including, but not limited to: 

¶ CHOICE Neighborhood Planning and Implementation Grants 

¶ ESG Transitional Housing; and 

¶ HOPWA  

The City's continued support for nonprofit organizations was consistent with those actions proposed in 

its PY 2023 One-Year Action Plan. 

Actions taken to enhance coordination between public and private housing and social service 

agencies. 91.220(k); 91.320(j) 

The City will continue to expand its partnerships with private sector and nonprofit agencies interested in 

pursuing affordable housing and social service provision to low- and moderate-income households and 

communities.  The City maintains relationships with developers and the Alabama Housing Finance 

Authority.  The City will continue to facilitate conversations between the Housing Authority of 

Birmingham, City, and potential development partners. 

Copies of the public hearing notices were mailed to social service agencies representing a variety of 

interests, including the housing needs of children, elderly persons, persons with disabilities, homeless 
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persons, and other categories of residents. The Department of Community Development worked with 

other public and private agencies to identify and prioritize community needs, to develop strategies and 

action plans, to identify community resources, and to promote the coordination of resources. The 

following agencies were consulted as part of this process:  

¶ Housing Authority of the Birmingham District 

¶ Department of Planning, Engineering and Permits  

¶ Police Department 

¶ Birmingham Parks and Recreation Board 

¶ University of Alabama at Birmingham 

¶ Jefferson State Community College 

¶ Fair Housing Center of Northern Alabama 

¶ One Roof (CoC Entity for Birmingham) 

¶ Office of Innovation and Economic Opportunity 

¶ Division of Youth Services for the City of Birmingham 

¶ Jefferson County Department of Health 

¶ Alabama Housing Finance Authority 

Identify actions taken to overcome the effects of any impediments identified in the 

jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

Below is a summary of activities and initiatives undertaken by the City of Birmingham to address these 

impediments in further compliance with 24 CFR 91.52 (a) and 24 CFR 570.048:   

The City of Birmingham provides rehabilitation programs to low-income residents for home repairs to 

maintain safe living environments, keep homes up to code, reduce the risk of foreclosure, and maintain 

the quality of the housing stock. This program allows low-income residents to maintain their homes and 

addresses the issue of aging housing across the jurisdiction. 

With aging housing comes likely increases in slum and blight as properties become too costly to 

maintain for low-income or elderly homeowners. The City will continue its relationship with the 

Birmingham Land Bank Authority to identify and acquire properties that have succumbed to blight. The 

Land Bank Authority rehabilitates properties to sell as affordable housing, returning the property to 

livable conditions and increasing the affordable housing supply. 

The City of Birmingham heard from citizens and stakeholders that neighborhood safety is a deep 

concern. Blighted or abandoned properties pose increased risks to the community and residents begin 

to feel less safe in their neighborhoods. This is connected to the aging housing stock, lack of supply of 

affordable housing and inequitable development that limit growth. The City of Birmingham will use this 

Consolidated Plan period to not only continue addressing home rehabilitation and blight but seek 

opportunities to increase investments in neighborhoods with safety concerns to help with growth and 

development. 
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The limited supply of affordable housing for renters and owners puts too many households at risk. The 

city will build relationships with Community Housing Development Organizations (CHDOs) and private 

developers, through incentives and other opportunities, to increase housing targeted for low-income 

families and individuals.  The City will consider long-term goals for housing accessibility and 

development beyond the five-year Consolidated Plan period to establish a smart path for development 

that meets the needs of residents.  

 The City continues to support the transformation of other low-moderate income communities through 

the encouragement of private investments, taking advantage of federal, state, local and private sector 

financing programs. 

The City of Birmingham is currently undergoing a complete overhaul of its zoning ordinances, which will 

include a close look at its site selection, treatment of alternative housing solutions (such as Accessory 

Dwelling Units and Manufacturing Housing), minimum floor space requirements, and accessibility in its 

building code. In the meantime, the city will continue to explore ways to limit any potential impact 

current zoning ordinances may have on protected classes and to monitor any disproportionate 

unintended effects through conversations with stakeholders and a review of new and pending 

developments. 

The City of Birmingham, the Fair Housing Center of Northern Alabama, and the Housing Authority of the 

Birmingham District will continue to collaborate to increase public awareness, training, workshops, and 

other outreach activities to explain fair housing issues to landlords and encourage tenants to report 

discrimination. 

The City of Birmingham will continue, through its Framework Planning and Comprehensive Plan 

Updates, to identify opportunities and actions to address higher concentrations of poverty and the 

lingering impact of historical segregation patterns. Moreover, the city will continue to leverage and 

retool its existing funding and programs to meet the needs of communities most impacted by historical 

and new forms of segregation in the area. 
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CR-40 - Monitoring 91.220 and 91.230 

Describe the standards and procedures used to monitor activities carried out in furtherance 

of the plan and used to ensure long-term compliance with requirements of the programs 

involved, including minority business outreach and the comprehensive planning 

requirements 

 

 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 

comment on performance reports. 
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CR-45 - CDBG 91.520(c) 

{ǇŜŎƛŦȅ ǘƘŜ ƴŀǘǳǊŜ ƻŦΣ ŀƴŘ ǊŜŀǎƻƴǎ ŦƻǊΣ ŀƴȅ ŎƘŀƴƎŜǎ ƛƴ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ǇǊƻƎǊŀƳ ƻōƧŜŎǘƛǾŜǎ 

and indications of how the jurisdiction would change its programs as a result of its 

experiences. 

Birmingham, like all US cities, experienced the impact of COVID-19 pandemic. While these impacts still 

have not yet been fully realized. Birmingham continues to proactively address the effects of the 

pandemic by continuing investments in community development and leveraging federal funds from the 

Coronavirus Aid, Relief, and Economic Security (CARES) Act. In addition, the City is experiencing 

demographic shifts and changing market conditions impacting our residents and neighborhoods. 

¢ƘŜ /ƛǘȅΩǎ ǇǊƻƎǊŀƳ ƻōƧŜŎǘƛǾŜǎ ƘŀǾŜ ŎƘŀƴƎŜŘ ƎƻƛƴƎ ŦƻǊǿŀǊŘ ŘǳŜ ǘƻ ǘƘŜ ŀŘƻǇǘƛƻƴ ƻŦ ǘƘŜ ƴŜǿ ŦƛǾŜ-year 

consolidated plan, analysis of impediments to fair housing and newly adopted housing plan. These 

documents were informed by current conditions in the City and the region and set forth a new a data-

drive approach to addressing the most critical housing, community, and economic needs of the City, 

particularly for vulnerable low- and moderate-income populations. 

The city continues to manage two Section 108 loans, Pizitz and Inland Seafood. Neither loan produces 

program income. These loans are being managed by Ameri-National and the city. Quarterly payments 

are being made to Ameri-National. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 

grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-50 - HOME 24 CFR 91.520(d) 

Include the results of on-site inspections of affordable rental housing assisted under the 

program to determine compliance with housing codes and other applicable regulations  

Please list those projects that should have been inspected on-site this program year based upon 

the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of 

issues that were detected during the inspection. For those that were not inspected, please 

indicate the reason and how you will remedy the situation. 

Please list those projects that should have been inspected on-site this program year based upon the 

schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of issues that 

were detected during the inspection. For those that were not inspected, please indicate the reason and 

how you will remedy the situation. 

See attachment of the on site inspections  

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24 

CFR 91.520(e) and 24 CFR 92.351(a) 

The city requires through HOME Agreements that ŀƭƭ ǇŀǊǘƛŎƛǇŀƴǘǎ ŀƴŘ /I5hΩǎ ǇŀǊǘƛŎƛǇŀǘƛƴƎ ƛƴ ǘƘŜ Iha9 

Program to provide the City with an affirmative marketing strategy.  The strategy must follow HOME 

regulations and of this date, all units receiving HOME funds are occupied by low/mod minority persons 

and/or families. 

Annually during the tenant recertification process, HOME assisted rental properties submits their 

affirmative marketing policy and procedures for review. Letters are mailed requesting the information in 

October with a deadline for submittal in December.   

The City of Birmingham reviews and assesses the affirmative marketing actions of participants in the 

HOME Rental Program at least annually for period of affordability following completion.   Participants 

with affirmative marketing deficiencies are given a written statement which will define the deficiencies 

and provide an opportunity for corrective action.  Each participant is informed that failure to comply 

with the affirmative marketing requirements within a specified time frame may result in disqualification 

from further participation in the HOME Rental Program, or other similar programs administered by the 

City of Birmingham.  All records of the affirmative marketing monitoring are maintained in the 

Department of Community Development, Housing Division at the City of Birmingham, Alabama. 

Refer to IDIS reports to describe the amount and use of program income for projects, 

including the number of projects and owner and tenant characteristics 

Program income is expended first when paying invoices. In PY23 $204,588.69 was received. We 



 CAPER 29 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

expensed $204,588.69. Program income went towards HOME administration cost. 

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k) 

(STATES ONLY: Including the coordination of LIHTC with the development of affordable 

housing). 24 CFR 91.320(j) 

The City of Birmingham uses its CDBG Housing dollars primarily to assist low to very low-income 

homeowners for housing rehabilitation.  The principal program undertaken for this purpose was the 

provision of critical housing rehabilitation assistance througƘ ǘƘŜ /ƛǘȅΩǎ /ǊƛǘƛŎŀƭ wŜǇŀƛǊ DǊŀƴǘ 

Program.  This program provides grants of up to $30,000 to assist low to moderate income qualifying 

homeowners to enable repairs to critical building systems, including roofs, HVAC, foundation, and 

environmental issues such as sewer/water. 

Additional rehabilitation was carried out through sub-recipients, including the Independent Living 

Center (d/b/a Disability Rights and Resources), Metro Changers, Christian Service Mission, and others.  
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CR-55 - HOPWA 91.520(e) 

Identify the number of individuals assisted and the types of assistance provided  

Table for report on the one-year goals for the number of households provided housing through 

the use of HOPWA activities for: short-term rent, mortgage, and utility assistance payments to 

prevent homelessness of the individual or family; tenant-based rental assistance; and units 

provided in housing facilities developed, leased, or operated with HOPWA funds. 

Number  of Households Served Through: One-year Goal Actual 

Short-term rent, mortgage, and utility 

assistance to prevent homelessness of the 

individual or family 25 55 

Tenant-based rental assistance 45 47 

Units provided in permanent housing facilities 

developed, leased, or operated with HOPWA 

funds 45 77 

Units provided in transitional short-term 

housing facilities developed, leased, or 

operated with HOPWA funds 25 25 
Total  140  204  

Table 14 ς HOPWA Number of Households Served 

 

Narrative 

The City of Birmingham serves as the Grantee of HOPWA funds and AIDS Alabama serves as the Project 

Sponsor. AIDS Alabama uses HOPWA funding for rental assistance, supportive services including case 

management and transportation and continued operation of existing units. 

AIDS Alabama provided supportive services to 204 unduplicated individuals between July 1, 2022, and 

June 30, 2023. Homeless prevention services were provided in the form of Short-Term Mortgage, Rental 

and Utility Assistance (STRMU) and Tenant-Based Rental Assistance (TBRA). There was a total of 140 

households that benefited from HOPWA housing subsidy. 

 
 



 CAPER 31 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-58 ς Section 3 

Identify the number of individuals assisted and the types of assistance provided  

 

Total Labor Hours CDBG HOME ESG HOPWA HTF 
Total Number of Activities 0 0 0 0 0 
Total Labor Hours           

Total Section 3 Worker Hours           

Total Targeted Section 3 Worker Hours           

Table 15 ς Total Labor Hours 

 

Qualitative Efforts - Number of Activities by Program CDBG HOME ESG HOPWA HTF 
Outreach efforts to generate job applicants who are Public Housing 

Targeted Workers           

Outreach efforts to generate job applicants who are Other Funding 

Targeted Workers.           

Direct, on-the job training (including apprenticeships).           
Indirect training such as arranging for, contracting for, or paying tuition 

for, off-site training.           

Technical assistance to help Section 3 workers compete for jobs (e.g., 

resume assistance, coaching).           

Outreach efforts to identify and secure bids from Section 3 business 

concerns.           

Technical assistance to help Section 3 business concerns understand 

and bid on contracts.           

Division of contracts into smaller jobs to facilitate participation by 

Section 3 business concerns.           

Provided or connected residents with assistance in seeking employment 

including: drafting resumes,preparing for interviews, finding job 

opportunities, connecting residents to job placement services. 
          

Held one or more job fairs.           
Provided or connected residents with supportive services that can 

provide direct services or referrals.           

Provided or connected residents with supportive services that provide 

one or more of the following: work readiness health screenings, 

interview clothing, uniforms, test fees, transportation. 
          

Assisted residents with finding child care.           
Assisted residents to apply for, or attend community college or a four 

year educational institution.           

Assisted residents to apply for, or attend vocational/technical training.           

Assisted residents to obtain financial literacy training and/or coaching.           
Bonding assistance, guaranties, or other efforts to support viable bids 

from Section 3 business concerns.           

Provided or connected residents with training on computer use or online 

technologies.           

Promoting the use of a business registry designed to create 

opportunities for disadvantaged and small businesses.           

Outreach, engagement, or referrals with the state one-stop system, as 

designed in Section 121(e)(2) of the Workforce Innovation and 

Opportunity Act. 
          

Other.           
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Table 16 ς Qualitative Efforts - Number of Activities by Program 

 

Narrative 
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Attachment 

PR 26 CDBG Financial Report 
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SAGE Report 
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PR 26 CDBG CV Financial Report 
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