CITY OF BIRMINGHAM, ALABAMA
DEPARTMENT OF COMMUNITY DEVELOPMENT

ACTION PLAN PY51 (JULY 1, 2025, through June 30, 2026)
PUBLIC HEARING AGENDA

HUD FUNDED PROGRAMS: CDBG, ESG, HOME, HOPWA

VIRTUAL: January 8th and 9th, 2025, at 9:30 a.m.



I. WELCOME AND INTRODUCTIONS:  
· [bookmark: _Hlk187216715]Randi Foy, Interim Deputy Director 
 
II. ORANIZATION CHART – 
· Randi Foy, Interim Deputy Director
III. ACTION PLAN SUMMARY – 
· Randi Foy, Interim Deputy Director

IV. APPLICATION GUIDELINES – 
· Randi Foy, Interim Deputy Director

V. PROGRAM YEAR 2025 HUD FORMULA ALLOCATION AMOUNTS – 
· Randi Foy, Interim Deputy Director

VI. CDBG PROGRAM LIMITATIONS FOR PLANNING & MANAGEMENT/
	        ADMINISTRATION AND PUBLIC SERVICE ACTIVITIES:  
·  Randi Foy, Interim Deputy Director

VII. PY 2025 HOME – 
· Courtney Newton, Sr. Project Manager

VIII. HOPWA AND ESG PROGRAMS – 
· Synette, Sr. Grants Manger 

IX. PY 2025 DEADLINE FOR PROPOSALS: 
· Julius Howard

X. CITIZEN COMMENTS/PROPOSALS:  
· Julius Howard

XI. QUESTIONS AND ANSWERS:   
· Randi Foy, Interim Deputy Director
